
 

 

Committees & Other Responsibilities  

At  

Lancaster Friends Meeting 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

Here are brief descriptions of the work and responsibilities of committees and other positions of 

responsibility of Lancaster Friends Meeting. These descriptions are to provide information and 

guidance to anyone considering how they are called to help with this work. Attenders may serve on 

all committees except Care & Counsel and Nominating. 
 

►Camp FoxTales Committee plans, organizes and carries out a one-week day camp program for 

Meeting children and children of other families interested in Quakerism. 
 
►Care & Counsel Committee assumes leadership in creating and maintaining a caring Meeting 

community, providing pastoral care and counseling to individuals in our community, and fostering an 

atmosphere where all feel encouraged to have a role in the nurture and care of others.  Its 
responsibilities include matters of membership, marriage and committed relationships, memorial 

services, the reconciliation of differences, answering inquiries, and providing support and/or material 

assistance for those in need. Care & Counsel also fosters and encourages the use of clearness 

committees. Only Meeting members may serve on this committee. 
 

►Care Group for Death and Dying fosters "conscious dying" by being present to dying Friends and 

their families, offering services including home/hospital visitations, dealing with the body (removal, 
preparation, vigil, green burial or cremation), in ways reflecting Quaker beliefs of simplicity, 

community, and green consciousness. 
 
►Comfort & Assistance Committee arranges visitations with members and attenders in the hospital, 

sends flowers to those who are ill or bereaved, coordinates help for the homebound and food for those 

who are unable to cook, and provides other assistance as need arises. This committee also oversees the 

distribution and care of the Comfort Quilt. 
 

►Environmental Concerns Committee meets monthly to consider matters of environmental concern 

and presents information via forums, the newsletter and field trips to increase environmental awareness 
and encourage sustainable living. They also address environmental issues related to the Meetinghouse. 
 

►Finance Committee is responsible for the financial wellbeing of Meeting. It sees that the regular, 
ongoing expenses of Meeting are met and that Meeting has the means to support programs and projects 

of concern to members and attenders. The committee works closely with the Treasurer, who keeps the 

records of income and expenditures, and Assistant Treasurer, who manages several funds; both are ex- 

officio members of the committee. The committee prepares Meeting’s annual operating budget, 
including recommending which organizations, within or outside Meeting, should receive money from 

the Community Support Fund. It presents the budget to Business Meeting for approval and, in case of a 

shortfall, takes appropriate corrective action.    
 

►First Day School Committee plans and implements both religious education and social activities for 

Meeting’s children and youth.  The committee coordinates First Day school classes, chooses 

curriculum, recruits teachers and provides training opportunities and assistance for those teachers. It 
also plans activities which contribute to the religious growth of the children, such as field trips and 

service projects, and assists Library Committee in maintaining and promoting the use of the Children’s 

Library. 
 

►Garden Committee plans, plants and maintains the meetinghouse gardens, with help from anyone 

willing to take responsibility for a particular part of the gardens (arrange with convenor). 
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►Healing Racism Working Group has as its purpose to recognize and work to heal racism. This work 

involves both inward (spiritual) and outward (social action) components. Efforts are focused on three 

separate but related dimensions of racism: (1) at the individual level (2) community (the Meeting and 

Lancaster area) (3) institutions and society at large (Friends larger network of PYM and beyond, private 
and public institutions at the state and national levels.) 
The group meets on the third Saturday evening of each month for shared meal, socializing and business. 

 
►Committee for Intergenerational Community coordinates concerns and actions of LFM 

committees especially in regard to children, youth and families and seeds and seasons new ideas that 

improve the health and wellbeing of Meeting's intergenerational community. 
 

►Library Committee maintains the Meeting Library and encourages its use by members and 

attenders. They welcome suggestions of materials to buy and donations of books on Quakerism.  They 

also have responsibility for the Children’s Library.  The committee meets monthly. 
 

► Loans & Scholarships Committee administers no-interest loans for secondary and post-secondary 

education and grants to members seeking a career in education.(change pending) 
 

►Milner Fund Committee oversees the 75% of the Milner Fund available to support leadings, care of 

the Meeting community, and wise stewardship of our building and land. The committee develops 

procedures, educates the Meeting community about the fund, works with individuals to clarify leadings, 
and identifies projects which might benefit from a grant, reviews proposals, makes recommendations to 

Business Meeting if the amount requested exceeds $2,000 and receives reports on projects funded. See 

the binder in the library for information on procedures and copies of proposals.  Service on this 
committee is by appointment of Nominating Committee. 
 

►Nominating Committee seeks to discern the gifts and skills of individuals within the community and 
to suggest roles in which these gifts and skills might be utilized and developed.  The committee 

nominates members of all committees except itself and nominates persons for the positions of clerk, 

assistant clerk, recording clerk, assistant recording clerk, treasurer, assistant treasurer, recorder and 

representatives to external organizations. Members of this committee, who serve a 3-year term, are 
appointed by a Naming Committee comprised of the Clerk of Meeting and the convenors of Care & 

Counsel Committee and Worship & Ministry Committee. 
 
►Outreach Committee helps to welcome newcomers and make our Meeting known to the greater 

Lancaster community. The committee recruits individuals to serve as greeters before Meeting, helps to 

informally welcome newcomers after Meeting, purchases and produces literature helpful to newcomers, 
organizes the Meeting website, and maintains the signboard with 
quotations or sayings reflective of our Quaker world view. 
 

►Peace & Social Concerns Committee functions as the Meeting’s steward of the traditional Quaker 
testimonies concerning peace, equality and social justice. Committee members are often involved in 

various issue-related programs, but also see their role as encouraging all Friends to engage with these 

testimonies. By a process of education and bringing forward concerns to the wider community, we seek 
to call forth, nurture, and support leadings from individual Friends, as well as groups of Friends who 

might share a common concern and sense of leading. 
        Recent Peace & Social Concerns projects have included the annual Peace Essay contest, 

informed military recruitment (counter-recruitment), Alternatives to Violence Project (AVP), serving as 
a liaison with local peace and justice groups including Lancaster Inter-church Peace Witness, and 

coordinating involvement with American Friends Service Committee (AFSC) and Friends Committee 

on National Legislation (FCNL). Ongoing concerns include issues of militarism, peace activism, 
poverty, homelessness, racism, economic justice, sustainable growth, and global climate change. We 

also seek to remain open to new Light as the needs of our local and global community evolve, and as 

new leadings arise among us.   
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►Personnel Committee is responsible for developing and administering personnel policies and 
procedures. The committee oversees all aspects of the employment process including job descriptions, 

hiring, salaries, benefits, training, performance reviews, and resolution of personnel issues as needed. It 

determines the appropriate classification of individuals performing work for Meeting including 

employees (full-time, part-time, intermittent) and independent contractors. 
 

►Property Concerns Committee considers the building and grounds and how they can be maintained 

in a reasonable manner including budgeting for major expenditures and normal monthly and yearly 
maintenance items. It meets monthly. 
 

►Risk Management Committee is responsible for insuring that the Meeting is in compliance with all 
insurance policies. This includes attendance at the annual PYM insurance workshop and the insurance 

company workshop every few years. 
 

►Social Committee is responsible for coffee and refreshments each week after rise of Meeting and 
plans and oversees a variety of social events including monthly cooperative meals, Christmas 

Candlelight Supper, annual picnic and Friendly Dinners. 
 

►Welcoming Explorers Group seeks to support the intention of the LFM community to be 

actively engaged with and more visibly welcoming of the LGBTQ community. 

 
►Worship & Ministry Committee nurtures Meeting’s spiritual life. Specific responsibilities include 

oversight of Meeting for Worship, guidance in matters of ministry, welcome of newcomers, provision of 
opportunities for adult and First Day School religious education and spiritual growth through classes 

and small groups, encouragement and counsel of members and attenders in their spiritual journeys, and 

the nurture of each member’s individual gifts and sense of ministry. In order to fully participate in the 
work of this committee, members should be willing in their individual lives to commit to a process of 

deepening their preparation for and participation in the spiritual life of the Meeting. 
 

►Youth Enrichment Fund administers grants to Meeting youth to attend life-enriching activities such 
as camps, seminars, workshops, conferences and PYM programs. 
 

►Youth Service Program encourages and supports youth ages 10-24 to become involved in the 
Meeting and wider community through service (helping others). The vision includes youth growing 

through relationships and gaining self-confidence by participating in challenging experiences that 

contribute to the community. Financial assistance is available through the Youth Service Fund. 
 

 

The following Meeting responsibilities are carried out by individuals, either independently or 

under the care of a committee: 
 

● Childcare Coordinator, working with Personnel Committee, recruits, hires, trains, and 

supervises persons who provide childcare during worship time, forums, Monthly Meeting for Business, 
Meeting social activities and other events. 

● Email Inquiries: responsible for responding to inquiries received via LMM website. 
● FCNL Letter Writing Campaign Coordinates FCNL letter writing in support of this Quaker 
lobbying organization dedicated to change federal policy to advance social and economic justice, peace, 

and good government. 

● Food bank Delivery delivers donated food to Lancaster area food bank 
 

● Forum Coordinator organizes programs on spirituality, Quaker testimonies and activism, our 

annual art show, and other topics. The programs follow 10:00 Meeting for Worship except on 2d and 3d 
Sundays and not during the summer. 
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● Health Care Facilitator offers assistance to Friends on discharge planning (from hospital to 
home), adjusting to home care, and some insurance questions. 
● Meetinghouse Scheduler reserves rooms for all events held in the meetinghouse and arranges 

for heating or cooling of rooms as appropriate. 
● Member/Attender List Coordinator gathers information to keep Meeting's member/ attender 
list up-to-date and makes copies available to members and attenders. 

● Memorial List maintains official LMM Memorial List. 

● Newsletter Monthly task to pick up newsletters for Friends who did not get theirs; fold, 

tape, affix labels and stamps, and mail. 

● Photo Directory Creates and periodically updates a directory of photos and shared 

information about LFM members and attenders. 

       Web-master Responsible for maintaining and managing the information on the 

website. 

 Weekly Email Update maintains LFM's email addresses, and compiles & distributes    

weekly email updates. 
 

LMM Representatives to External Organizations 

 

►Caln Quarter Care Committee: Representatives meet by monthly conference call with 

representatives from other Caln Quarter meetings and serve as liaisons, resources and support 

to the Quarter. 
►Camp Swatara Planning Committee: When other meetings are in charge, a Lancaster liaison 

person keeps our meeting informed about this annual program. LFM will have responsibility for 
planning the program for Camp Swatara – the weekend retreat and business meeting of Caln Quarter – 

in 2016. 
►East Lampeter Meeting: Trustee serves on a board caring for this inactive Meetinghouse. 
►Friends Committee on National Legislation (FCNL): This person attends the fall and spring FCNL 
national conferences in Washington DC, participates in the PYM regional FCNL network, and provides 

leadership locally in developing FCNL legislative priorities and facilitating FCNL speakers and 

presentations in our area. 

►Friends Committee on Scouting (quakerscouting.org) is an international organization promoting 

the faith and testimonies of Friends from all branches through religious education programs at all age 

levels. The curriculum is also useful for First Day School. 
►Lancaster County Council of Churches: Representatives communicate Meeting’s point of view to 

the Council and keep Meeting informed of Council activities, which focus on running a local food bank, 
working with the homeless and promoting dialog among local churches.  

►PYM'S Interim Meeting: One or two persons who represent LMM at PYM's Interim Meeting, 

which conducts the affairs of PYM (Philadelphia Yearly Meeting) in the interval between yearly 

meetings for business. Interim meets 6 to 8 times a year in historic Arch Street Meetinghouse in 
Philadelphia. 

 

Reaching into the Lancaster community 
 

AVP (Alternatives to Violence Project): This group offers workshops guiding participants to discover 

and use non-violent ways to resolve conflicts. The group is made up of those who have completed the 
AVP training cycle, but other LFM members and attenders are invited to join the group. Workshops are 

offered at the Meetinghouse and in the greater Lancaster community. 
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